
Pre-U, Paper 1c: British History Outlines 

Section 7: Party Politics 1922-31 – The Conservatives in the 1920s and the Baldwin Government 

1924-29 

The party politics of the inter-war period sees three related phenomena: 

 Conservative dominance 

 The rise of Labour 

 The decline of the Liberals 

 

The History of the Conservatives between the wars was one of political dominance, centred around 

one key figure: Stanley Baldwin. We might divide it into three phases: 

 Lloyd George Coalition & the restoration of Conservative independence (the period of three 

party politics) 

 Baldwin’s 1924-29 government  

 The National government 

 

THE END OF THE LLOYD GEORGE COALITION AND THE RESTORATION OF CONSERVATIVE 

INDEPENDENCE 

We have already looked at the Lloyd George coalition and its end.  

 Alan Clark called the end of the coalition ‘The peasant’s revolt’. How far was it a rebellion of 

the backbenches against their own leadership? 

 The Bonar Law government was known as the 2nd XI 

 Bonar Law was succeeded by Baldwin, not Curzon 

 

THE 1923 GENERAL ELECTION, THE FIRST LABOUR GOVERNMENT & THE 1924 LANDSLIDE 

Read the blog entry, https://rgshistory.wordpress.com/2015/09/29/tiger-stanley-baldwin-the-

gambler-1922-24/ 

 In what way was Baldwin taking a risk by calling an election in 1923? 

 Why did he? Do Baldwin and Neville Chamberlain’s accounts convince? 

 In what ways was the 1923 election a serious miscalculation by Baldwin? 

 Is it fair to say that Baldwin dealt with the aftermath of that defeat very effectively? 

 Why did Baldwin win in 1924? 

 In the history of the Conservative Party, why are 1922 and 1924 so important? 

 

BALDWIN AND CONSERVATISM 

Read Stuart Ball’s superb DNB entry on Baldwin, for this section especially the section on Character, 

Outlook & Image.  

 Baldwin’s character 

 The significance of his Christian faith 

 Christian paternalism 

 Morality 

 The idea of Englishness 

 The education of democracy 

 Peace 

https://rgshistory.wordpress.com/2015/09/29/tiger-stanley-baldwin-the-gambler-1922-24/
https://rgshistory.wordpress.com/2015/09/29/tiger-stanley-baldwin-the-gambler-1922-24/


 Radio & cinema 

Baldwin was able to appeal to traditional Tories and Liberals, to Anglicans and non-conformists, 

urban and rural. How far was Baldwin’s Conservatism very much in tune with his times?  

 

The 1924-29 GOVERNMENT: THE GENERAL STRIKE 

The most serious crisis the Baldwin government faced, was the General Strike of May 1926, when 

3m workers followed the TUC (Trades Union Congress) in striking in support of the miners.  

Read the article by Martin Pugh in History Today, The General Strike: 

http://www.historytoday.com/martin-pugh/general-strike 

Also use this blog entry, The Coal Industry Before the General Strike: 

https://rgshistory.wordpress.com/2015/11/18/old-king-coal-before-the-general-strike/ 

And AJ Cook’s DNB entry 

 

Why did the General Strike Happen in May 1926? 

 There were long-term problems in the coal industry, they got worse after the war 

 The Sankey Commission & Black Friday 

 The crisis of 1925, Red Friday & the Samuel Report 

 The failure of negotiations and the Daily Mail incident 

How far do you agree that the General Strike happened despite neither the government nor unions 

wanting it? 

 

The Failure of the General Strike 

The strike only lasted nine days; ‘a nine days’ wonder’ 

 The strike was largely peaceful (Keith Laybourn) 

 But not entirely, though both sides did show restraint (Pugh) 

 The outcome of the strike was complete failure 

Why did the strike fail? 

 The extent and effectiveness of government preparation: the OMS 

 The role of volunteers 

 The government succeeded in portraying it as a constitutional issue: Baldwin, the BBC, The 

British Gazette 

 The TUC’s lack of planning, lack of funds and over-estimation of the way a General Strike 

would bring about a quick victory 

 The TUC’s moderation: the limited nature of the strike and their desire for a solution  

 The role of Sir Herbert Samuel  

How far was the failure of the General Strike inevitable once the government decided to stand up to 

it? 

How far was the failure of the General Strike due to Baldwin? 

 

The Consequences of the Strike 

Flagship pp96-97 

 The miners 

 The coal industry (AJP Taylor’s argument too)  

 The end of the Strike as a political weapon 

http://www.historytoday.com/martin-pugh/general-strike
https://rgshistory.wordpress.com/2015/11/18/old-king-coal-before-the-general-strike/


 The Mond-Turner Talks 

 The Trade Disputes Act, 1927 

How far might it be argued that the aftermath of the General Strike led to Labour’s success in 

the 1929 election and after? 

 The Labour movement could only succeed through the ballot box  

 The moderates in the TUC and in the Labour Party were now dominant 

 Mining areas were now wholly committed to labour and bitterly anti -Tory 

 Trade Union members likewise, especially after the Trade Disputes Act 

 

THE POLICIES OF THE BALDWIN GOVERNMENT 1924-29 

Read Lee, pp 74-77.  

 The return to the gold standard (Keynes, The Economic Consequences of Mr Churchill) 

 The Electricity Act & the national grid 
 The BBC 

 Equal Franchise Act, 1928 

 Social welfare provision (health, pensions, dole; Pensions Act 1925)  
 Local Government Act , 1929 
Is it fair to argue that for all the good these reforms did, the most important decision was 

the return to the gold standard at $4.86, and that was a terrible mistake? 

It might also be argued that the Local Government Act played a role in the 1929 election 

defeat. 

 

WHY DID THE CONSERVATIVES LOSE IN 1929? 

Flagship, pp 126-27 

It was an election the Conservatives expected to win. Why? In fact, it was something of a score 

draw: the Tories won the popular vote, just, but had fewer seats than Labour. Why? 

 John Ramsden’s argument: no new ideas and, therefore, a negative campaign  

 The ‘Safety First’ campaign failed (though note Philip Williamson’s counter-argument) 

 After the General Strike, the government ran out of steam and became more right-wing 

 The party failed to enthuse its own supporters 

o Safeguarding 

o Equal Franchise & other reforms 

o De-rating  (& re-rating) 

 

 The General Strike strengthened the hold of Labour with the working classes 

 The Flapper vote? 

 Unemployment 

 

 The Liberal recovery (as argued by Williamson and Ball) 

How far did the Conservatives lose in 1929 because of the rise of Labour and the revival of the 

Liberals? 

 

Some classic verdicts on the 1924-=29 government (in the shared area): 

Churchill & Chips Channon on Baldwin 

LCB Seaman - Verdict on 1924-29 Conservative government 



CL Mowat - Verdict on 1924-29 Conservative government 

John Ramsden on Conservative Government 1924-29 

 

How Baldwin’s leadership survived the 1929 defeat, and formed the National Government in 1931, 

will be examined in the section on the Labour Government, 1929-31 and the section on the National 

Governments of 1931-39 

 

FURTHER READING, LISTENING & VIEWING 

Sixth form history needs you to do reading of your own. Already, this guide had given you references 

to the Flagship textbook, and some other resources. You need to take steps beyond that both online 

and, of course, by resorting to another revolutionary technology, the book.  For modern British 

history, there is a dizzying array of printed and online resources, of startlingly variable quality. If you 

do find something not on here that’s good, let the rest of us know through the Facebook page or 

email s.tilbrook@rgs.newcastle.sch.uk and we’ll add it. 

 

For each topic or area, we have colour coded each book or article:  

 Blue is essential 

 Yellow means if you want to develop a deeper understanding you should read one or all of 

these 

 Green means this is a monograph, or a sophisticated or highly detailed account. Learn how 

to dip into real history books, a vital study skill; you might sometimes find full books actually 

become more engrossing 

 Pink is for choices that are more loosely related, and have grabbed someone’s interest at 

some point. Try one or two, they might be fun 

 

A WORD ABOUT ONLINE RESOURCES 

Three of the best resources are, of course, the History department’s very own Blog, Facebook page 

and Twitter feed. 

 

The Oxford Dictionary of National Biography (DNB)  

Beyond that, for the British history course, get used to using one of the  best resources available, and 

for free; the DNB. Any local library card will get you in: anyone can join the City Library via this link 

https://eforms.newcastle.gov.uk/popup.aspx/RenderForm/?F.Name=JVpTDqdaf2o 

Once you have a library card number, got to http://www.oxforddnb.com/ and fill in your number. 

You then have access to it all. They vary in quality from the good to absolutely excellent, and they 

are all written by leaders in the field. The best have a particularly good last section, dealing with how 

history has viewed these men and women, and their historiography. There are also some very good 

Themes, such as the one above on the Union of Democratic Control.  

History Today 

Beyond that, another invaluable resource is History Today. We have institutional access to the entire 

archive, here: http://www.historytoday.com/user/login 

Username: Tilbrook 

Password: historian 

You can search at your leisure, and find all sorts. These guides will flag some up for you. 

mailto:s.tilbrook@rgs.newcastle.sch.uk
https://eforms.newcastle.gov.uk/popup.aspx/RenderForm/?F.Name=JVpTDqdaf2o
http://www.oxforddnb.com/
http://www.historytoday.com/user/login


 

Philip Allan Resources 

Another good resources is Philip Allan Magazines Online, aimed very much at sixth-form students: 

here http://my.dynamic-learning.co.uk/default.aspx?ReturnUrl=%2farchive.aspx 

Username: j.richardson@rgs.newcastle.sch.uk 

Password: rgs1 

The archive is then searchable 

 

FURTHER READING: textbooks and student introductions 

There is a range of series aimed at sixth form history students. None make for exciting reading, and 

they vary in quality, but you should always aim to read at least one. The politics of the coalition are 

pretty well covered in the following: 

Michael Lynch, Britain 1900-51 (Access to History) (Lon 2008), pp 81-97 

Robert Pearce, Britain: Domestic Politics 1918-39 (Access to History) (Lon 1992), ch3 

Stephen Lee, British Political History 1914-1995 (Lon 1996), chs 5 & 6 

 Ch 6 gives a good account of the General Strike 

Malcolm Pearce & Geoffrey Stewart, British Political History 1867-200 (3rd ed, Lon 2002) pp 389-400 

 

Here are some other overviews: 

Stuart Ball, The Conservative Party & British Politics 1902-1951 (Seminar Studies)(Lon 1996)pp70-82  

John Charmley, A History of Conservative Politics 1900-1996 (Lon 1996), ch 4 

A breezy account from a Conservative point of view, highly opinionated and very much 

focused on party politics 

Philip Williamson, The Conservative Party 1900-1939; in Chris Wrigley (ed), A Companion to 20th  

Century Britain (Oxford 2003), ch 1 

Peter Clarke, Hope and Glory: Britain 1900-1990 (Lon 1996), ch 4 

TO Lloyd, Empire, Welfare State, Europe: English History 1906-92 (4th ed, Oxford 1993) 

Martin Pugh, The Making of Modern British Politics 1867-1945 (3rd ed, 2002), ch 11 

Pugh is one of the best current writers on the history of Britain in the first half of the 20th 

century  

Two classic works: 

CL Mowatt, Britain Between the Wars (Lon 1955) 

AJP Taylor, English History 1914-45 (Oxford 1965) 

 

The episode of Andrew Marr’s The Making of Modern Britain on the 1920s is worth a watch: 

 https://www.youtube.com/watch?v=oDVmnG1V93s 

 

FURTHER READING 

Another approach is to read about specific areas, or people. 

The DNB entries on Bonar Law, Baldwin and Austen Chamberlain are essential, but others are also 

worth a look 

 

Duncan Watts, Stanley Baldwin & the Search for Consensus (Lon 1996) 

Philip Williamson, Stanley Baldwin (Lon 1999) 

http://my.dynamic-learning.co.uk/default.aspx?ReturnUrl=%2farchive.aspx
https://www.youtube.com/watch?v=oDVmnG1V93s


A thematic study rather than a biography, but the most important re-evaluation of Baldwin’s 

politics and place in British history. 

There is a blog article on Baldwin c1922-24 (also see the one in The Chancellors, below): 

https://rgshistory.wordpress.com/2015/09/29/tiger-stanley-baldwin-the-gambler-1922-24/ 

https://rgshistory.wordpress.com/2017/12/13/the-chancellors-7-stanley-baldwin/ 

Even in the days of silent cinema, Baldwin was able to mould his public image, as this newsreel clip 

shows, there’s a Bonar Law clip as a bonus: 

 https://youtu.be/WVaDn0pS34Q 

 

There is a blog article on Bonar Law: 

https://rgshistory.wordpress.com/2017/05/26/some-thoughts-on-tory-leaders-of-yore-andrew-

bonar-law/ 

Robert Pearce, Andrew Bonar Law (2005) 

Robert Pearce argues that we should get better acquainted with the 'unknown prime 

minister'.  

 History Today: http://www.historytoday.com/robert-pearce/andrew-bonar-law 

RJQ Adams, Bonar Law (Lon 1999) 

Perhaps fittingly, there is some great silent footage of Bonar Law and his new cabinet here: 

 https://youtu.be/ZVBweT9TW_E 

 

There is a blog article on Austen Chamberlain (also see the one in The Foreign Secretaries, below): 

https://rgshistory.wordpress.com/2017/11/04/tory-leaders-we-have-known-austen-chamberlain/ 

And one on Neville Chamberlain (also see the one in The Chancellors, below): 

https://rgshistory.wordpress.com/2018/01/16/tory-leaders-we-have-known-neville-chamberlain/ 

 

Paul Addison, Churchill: the Unexpected Hero (Oxford 2005), pp 112-27 

Roy Jenkins, Churchill (Lon 2001), pp 370-417 

 

There are blog articles on the Conservative chancellors: 

Baldwin https://rgshistory.wordpress.com/2017/12/13/the-chancellors-7-stanley-baldwin/ 

Neville Chamberlain 

https://rgshistory.wordpress.com/2018/01/22/the-chancellors-8-neville-chamberlain/ 

Churchill https://rgshistory.wordpress.com/2018/01/30/the-chancellors-10-winston-churchill/ 

 

On the Conservative home secretaries: 

William Bridgeman 

https://rgshistory.wordpress.com/2017/12/08/the-home-secretaries-8-bridgeman/ 

William Joynson-Hicks 

https://rgshistory.wordpress.com/2018/01/29/the-home-secretaries-10-joynson-hicks/ 

 

On the Conservative foreign secretaries: 

Curzon 

https://rgshistory.wordpress.com/2017/11/17/the-foreign-secretaries3-lord-curzon/ 

Austen Chamberlain 

https://rgshistory.wordpress.com/2018/03/14/the-foreign-secretaries-5-austen-chamberlain/ 

https://rgshistory.wordpress.com/2015/09/29/tiger-stanley-baldwin-the-gambler-1922-24/
https://rgshistory.wordpress.com/2017/12/13/the-chancellors-7-stanley-baldwin/
https://youtu.be/WVaDn0pS34Q
https://rgshistory.wordpress.com/2017/05/26/some-thoughts-on-tory-leaders-of-yore-andrew-bonar-law/
https://rgshistory.wordpress.com/2017/05/26/some-thoughts-on-tory-leaders-of-yore-andrew-bonar-law/
http://www.historytoday.com/robert-pearce/andrew-bonar-law
https://youtu.be/ZVBweT9TW_E
https://rgshistory.wordpress.com/2017/11/04/tory-leaders-we-have-known-austen-chamberlain/
https://rgshistory.wordpress.com/2018/01/16/tory-leaders-we-have-known-neville-chamberlain/
https://rgshistory.wordpress.com/2017/12/13/the-chancellors-7-stanley-baldwin/
https://rgshistory.wordpress.com/2018/01/22/the-chancellors-8-neville-chamberlain/
https://rgshistory.wordpress.com/2018/01/30/the-chancellors-10-winston-churchill/
https://rgshistory.wordpress.com/2017/12/08/the-home-secretaries-8-bridgeman/
https://rgshistory.wordpress.com/2018/01/29/the-home-secretaries-10-joynson-hicks/
https://rgshistory.wordpress.com/2017/11/17/the-foreign-secretaries3-lord-curzon/
https://rgshistory.wordpress.com/2018/03/14/the-foreign-secretaries-5-austen-chamberlain/


 

Graham Goodlad, The Crisis of Edwardian Conservatism? 

Two-part article putting forward the thesis that it was the Conservatives, not the Liberals, 

who were in crisis before the war 

Philip Allan 20th Century History Review  |  Modern History Vol 9  |  3 February 1998 

                      20th Century History Review  |  Modern History Vol 9  |  4 April 1998 

Graham Goodlad, Britsh Conservatism 

An overview 

Philip Allan 20th Century History Review  |  Modern History Vol 10  |  1 September 1998 

http://my.dynamic-learning.co.uk/default.aspx?ReturnUrl=%2farchive.aspx 

 

Harry Bennett, Healing a Continent: Britain and European Reconstruction After the First World War 

Anna Orde, Economic Reconstruction After the First World War 

 Philip Allan 20th Century History Review  |  Modern History Vol 6  |  2 November 1994 

   http://my.dynamic-learning.co.uk/default.aspx?ReturnUrl=%2farchive.aspx 

 

The General Strike: 

Martin Pugh, The General Strike (2006) 

History Today: http://www.historytoday.com/martin-pugh/general-strike 

Joyce Hewson, The General Strike: A Bluff Which was Called? 

Philip Allan 20th Century History Review  |  Modern History Vol 8  |  1 September 1996 

http://my.dynamic-learning.co.uk/default.aspx?ReturnUrl=%2farchive.aspx 

There is a blog article on the coal industry before the General Strike: 

https://rgshistory.wordpress.com/2015/11/18/old-king-coal-before-the-general-strike/ 

 

Stephen Lee, British Political History 1914-1995 (Lon 1996), ch 6 

Robert Pearce, Britain: Industrial Relations & the Economy 1900-39 (Access) (Lon 1993) ch5 

 Excellent on the strike 

Roy Hattersley, Borrowed Time (Lon 2007), ch 5 

Keith Laybourn, The General Strike of 1926 (Manchester 1993) 

Stephen Underwood, The BBC and the General Strike (1972) 

Stephen Usherwood describes how the crisis of 1926, which silenced the British Press, was a 

challenge to the broadcasting authorities. 

History Today: http://www.historytoday.com/stephen-usherwood/bbc-and-general-strike 

Patrick Renshaw, Black Friday, 1921 (1971) 

The mining dispute of 1921 was one of the most serious industrial conflicts that Britain has 

faced.  

History Today: http://www.historytoday.com/patrick-renshaw/black-friday-1921 

Rodney Lowe, The Challenge of Labour: Class Conflict in inter-war Britain 

 Philip Allan 20th Century History Review  |  Modern History Vol 6  |  1 September 1994 

http://my.dynamic-learning.co.uk/default.aspx?ReturnUrl=%2farchive.aspx 

 

http://my.dynamic-learning.co.uk/default.aspx?ReturnUrl=%2farchive.aspx
http://my.dynamic-learning.co.uk/default.aspx?ReturnUrl=%2farchive.aspx
http://www.historytoday.com/martin-pugh/general-strike
http://my.dynamic-learning.co.uk/default.aspx?ReturnUrl=%2farchive.aspx
https://rgshistory.wordpress.com/2015/11/18/old-king-coal-before-the-general-strike/
http://www.historytoday.com/stephen-usherwood/bbc-and-general-strike
http://www.historytoday.com/patrick-renshaw/black-friday-1921
http://my.dynamic-learning.co.uk/default.aspx?ReturnUrl=%2farchive.aspx

